
SWOT Analysis Process 

Strengths 
The strengths the airport wants 
to maintain, build on, and leverage

Weaknesses 
The weaknesses the airport 

wants to remedy or exit

Threats 
The threats the airport 
wants to address

Opportunities 
The opportunities the airport 

wants to prioritize and optimize

Source: Mead & Hunt, based on Exhibit 4.1—Diagram of a SWOT Analysis. ACRP Report 28, p. 23 
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