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Functional Unit Benchmarking Worksheet 

Functional Area 

GHG Step 

Execs and 
Whole 

Agency Planning Programming 
Env 

Analysis Design Construction Maintenance Operations Administration 
Regions/ 
Districts 

Policy ___ / ___ ___ / ___ ___ / ___ 

Institutional 
Alignment ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Partnerships ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Communication 
and Public 
Engagement ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Inventory ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Strategy 
Identification ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Strategy 
Assessment ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Implementation ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 

Monitoring, 
Evaluation, and 
Reporting ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ ___ / ___ 


