
Airport Cooperative Research Program
Scenario: Terminal Alert—Coordinating Response to an Airborne Health Threat
Usage
Exercise planners can use the pre-planned scenario—Terminal Alert: Coordinating Response to an Airborne Health Threat—as a foundation for designing a communicable disease response exercise tailored to their airport’s specific needs. After reviewing and refining the scenario to reflect local operational priorities and objectives, planners can use it to build a customized exercise package. To support this process, ACRP provides a Communicable Disease Response Plan (CDRP) guide and template for airports to complete. Once the plan is developed, planners can use the ACRP Exercise Toolkit to populate adaptable templates—including the Exercise Plan, Facilitation Guide, Participant Package, Post-Exercise Evaluation Guide, and Master Exercise Scenario List (MESL)—to test and evaluate their response plans and strategies.
Overview
This exercise scenario enables stakeholders to practice responding to a suspected case of Marburg virus disease (MVD) at a regional airport during an international outbreak. It presents realistic challenges involving emergency response, public health coordination, and crisis communication. Stakeholders can use this scenario to evaluate procedures for isolation, contact tracing, and operational continuity under pressure.
Organization
The exercise scenario is designed to guide participants through a dynamic and evolving health emergency scenario at a regional airport. The structure includes key components such as the exercise name, objectives, capability focus areas, threat/hazard background, and scenario background. It progresses through three modules, each representing a distinct phase of the response. Modules include situational injections—realistic events or developments—and discussion questions aligned with core capabilities to prompt participant analysis and engagement. It further includes information on potential exercise players, evaluation criteria, as well as a sample inject list that planners can adapt.
Objectives
The following objectives define key actions and decision-making priorities for participants throughout the exercise. Each objective reflects a critical response area and supports evaluation of operational effectiveness.
1. Evaluate Airport Emergency Response Protocols: Assess the airport’s ability to activate and coordinate emergency response procedures upon notification of a suspected infectious disease case onboard an incoming flight.
2. Test Public Health Notification and Coordination: Examine the effectiveness of communication and coordination between airport authorities, local health departments, and federal agencies following confirmation of an MVD case.
3. Assess Contact Tracing and Quarantine Operations: Evaluate the capacity of public health agencies and airline partners to initiate and manage contact tracing, quarantine, and isolation procedures for potentially exposed individuals.
4. Validate Crisis Communication and Media Management: Test the airport’s and public health agencies’ ability to manage public information, respond to media inquiries, and counter misinformation during a high-profile infectious disease event.
5. Examine Continuity of Operations During Staffing and Travel Disruptions: Assess the airport’s ability to maintain essential operations and implement contingency plans in response to staffing shortages, flight cancellations, and reduced passenger volume due to public concern.
Capability Focus Areas
This scenario is designed to test critical capabilities as they pertain to the objectives listed above. Participants will explore how these capabilities function under pressure and adapt to evolving conditions. The focus capability areas include:
· Operational Coordination
· Public Information and Warning
· Public Health and Emergency Medical Services
· Screening and Detection
Threat/Hazard Background
This section outlines the primary threat driving the exercise scenario and provides essential context for participants. Understanding the nature of the hazard is key for informed decision-making throughout the exercise. The information below shapes the progression of each module and guide participant responses.
MVD is a highly infectious hemorrhagic fever caused by the Marburg virus, a filovirus closely related to Ebola. The disease has a case fatality rate ranging from 24% to 88%, depending on the outbreak context and access to treatment. Transmission occurs through direct contact with bodily fluids, contaminated surfaces, or infected animals, particularly fruit bats. Due to its severity and transmission risks, MVD presents significant challenges for public health response and airport preparedness.
Incubation Period: 2 to 21 days
Early symptoms: Early symptoms include:
· Fever
· Severe headache
· Malaise
· Muscle aches
Progressive symptoms may include:
· Vomiting
· Diarrhea
· Rash
· Internal and external bleeding
· Organ failure
It can be difficult to distinguish MVD from other infectious diseases like malaria, typhoid fever, and meningitis.
Scenario Background
The scenario begins with notification of a suspected MVD case onboard a domestic commercial flight enroute to a regional airport in the southeastern United States. The flight originated from a major hub airport in New York City and included passengers who had connected from international routes. Approximately two hours before landing, a flight attendant began to exhibit acute symptoms, including high fever, vomiting, and confusion. The crew grew increasingly concerned as the symptoms progressed, prompting the pilot to report the situation to the destination airport.
This incident occurs during a period of heightened public health alert, as an MVD outbreak has been declared a Public Health Emergency of International Concern (PHEIC) by the World Health Organization. The outbreak has resulted in 2,417 confirmed cases and 891 deaths across multiple countries, with several confirmed cases in travelers arriving in the United States. 
As the aircraft approaches its destination, the regional airport prepares to receive a flight with a symptomatic crew member potentially exposed to MVD.
Module Breakdown
Participants will examine the evolving MVD scenario through a multi-dimensional lens, progressing across three distinct modules. 
· Module 1 focuses on the tactical response, emphasizing immediate actions such as Emergency Medical Services (EMS) coordination, airport notification, and initial containment efforts. 
· Module 2 shifts to the strategic level, exploring public health coordination, contact tracing, and media engagement following confirmation of the virus. 
· Module 3 addresses community and operational resilience, challenging participants to navigate staffing shortages, public anxiety, and the implementation of mitigation measures while restoring public trust and airport functionality.
Module-Based Discussion Questions
Each module features discussion questions organized by capability area, designed to guide participants through critical decision points and promote thoughtful analysis from multiple perspectives. Exercise planners are encouraged to review, adapt, or select the questions that best align with the exercise objectives and the needs of participating stakeholders.
Module 1 – Day 1 (July 23)
At 21:00 Eastern Standard Time (EST), a regional airport in the southeastern United States is preparing for the arrival of a commercial flight scheduled to land at 22:00 EST. The aircraft is carrying 60 passengers and 4 crew members and is expected to offboard at a standard arrival gate leading directly into the terminal. At 20:45 EST, the airport receives advance notification that one of the flight attendants on board is exhibiting symptoms consistent with a serious infectious illness, including high fever, vomiting, and confusion. The flight is operating during an active PHEIC related to an MVD outbreak, and all individuals onboard are considered potentially exposed.
Situational Injection: A passenger posts a video of the ill flight attendant being escorted off the plane by EMS personnel. The video goes viral on social media, prompting public concern and media inquiries. 
Key Questions by Capability Area
Operational Coordination
1. Describe how your airport activates internal coordination processes upon receiving notification of a potentially infectious individual onboard an arriving flight.
a. Who initiates these processes, and how are roles and responsibilities communicated?
2. Describe how your airport shares information with public health authorities, emergency medical services, and the airline during the initial response.
a. What protocols or agreements are referenced in your airport’s coordination plan?
3. Describe how your airport coordinates with external agencies (e.g., state health department, Centers for Disease Control and Prevention [CDC], local EMS) prior to and during the aircraft’s arrival.
a. What challenges might arise in multi-agency coordination, especially during off-hours?
4. Describe how your airport manages the use of operational space (e.g., gates, isolation areas, passenger flow) during the offboarding of a flight with a suspected infectious disease event.
a. How are these decisions communicated across airport departments?
Public Health, Healthcare, and Emergency Medical Services
1. Describe how your airport coordinates with EMS and public health authorities to evaluate a flight attendant exhibiting high fever, vomiting, and confusion upon arrival. 
a. What triggers this coordination, and how are roles communicated?
2. Describe how your airport determines the location for initial medical evaluation (e.g., tarmac vs. terminal).
a. What factors influence this decision, and how is it documented?
3. Describe how your airport supports the safe transfer of a symptomatic individual to a healthcare facility.
a. What procedures are in place to minimize exposure risk during transport?
4. Describe how your airport collaborates with local healthcare facilities to assess capacity for receiving high-consequence infectious disease cases.
a. How are appropriate facilities identified and notified?
Screening, Search, and Detection
1. Describe how your airport activates screening protocols upon receiving advance notification of a potentially infectious individual onboard an arriving flight.
a. What types of information or events typically trigger the activation of screening procedures?
b. Who are the key personnel or agencies involved in responding to these triggers and implementing the screening process?
2. Describe how your airport conducts screening for passengers and crew who may have been exposed to MVD during the flight.
c. What criteria are used to determine who should be screened and how?
3. Describe how your airport coordinates with EMS and public health officials during the screening process.
a. What challenges might arise in ensuring consistency and accuracy?
4. Describe how your airport prepares for surge screening needs, including resource limitations and contingency planning.
a. What procedures are in place if multiple symptomatic individuals are identified?
Public Information and Warning
1. Describe how your airport activates its communications plan upon receiving notification of a suspected infectious disease case onboard an arriving flight.
a. Who initiates public messaging, and what triggers that decision?
2. Describe how your airport coordinates messaging with public health authorities, emergency responders, and airline representatives to ensure consistency and accuracy.
a. Does your communications plan support joint messaging efforts?
3. Describe how your airport’s communications plan guides the timing and content of public notifications during an evolving situation.
a. How does your airport balance transparency with the need to avoid unnecessary alarm?
4. Describe how your airport monitors and responds to misinformation or speculation, especially when social media posts—such as a viral video of EMS escorting the crew member—begin circulating.
a. What tools or protocols are outlined in your communications plan to manage public narratives?
Module 2 – Days 1 – 2 (July 23 – 24)
Hours following immediate hospitalization, the symptomatic flight attendant is confirmed to be positive for MVD through laboratory testing. This marks the first confirmed case of MVD in the state, prompting notification to both state and federal public health authorities. Due to the quarantine of the entire flight crew from the affected airline and the grounding of the aircraft for cleaning and decontamination, multiple outbound flights operated by the airline from the regional airport on July 24 have been delayed or canceled. In addition, contact tracing efforts have been initiated for individuals who may have been exposed to the symptomatic crew member during previous flights or layovers. These resource-intensive contact tracing efforts further strain operational capacity and contribute to ongoing delays and disruptions. News of the confirmed case is quickly picked up by local and national media outlets, increasing public attention and prompting inquiries from press and community stakeholders.
Situational Injection: On Day 2, a crew member from one of the previous flights begins to show symptoms consistent with MVD while at home. The crew member reports their condition to the airline.
Key Questions by Capability Area
Operational Coordination
1. Describe how your airport maintains timely and accurate information sharing with airlines, public health authorities, and other response partners as the situation evolves.
a. What coordination tools or platforms are used?
b. How frequently are updates shared, and what triggers new communications?
2. Describe how your airport’s coordination structure adapts to support the response to a confirmed MVD case.
a. Has an incident command or unified command structure been activated, and how is it integrated with external agencies?
3. Describe how your airport monitors and addresses staffing shortages resulting from illness, quarantine, or absenteeism.
a. What contingency strategies are outlined in your airport’s operational continuity plan?
b. How are critical functions prioritized during staffing disruptions?
4. Describe how your airport supports contact tracing efforts for individuals potentially exposed during previous flights or layovers.
a. What systems or data sources (e.g., crew schedules, passenger manifests) are used to identify contacts?
b. How is coordination with public health agencies structured to ensure timely and secure data exchange?
Public Health, Healthcare, and Emergency Medical Services
1. Describe how your airport engages with state and federal public health authorities following confirmation of an MVD case.
a. What mechanisms are used to ensure timely coordination and information sharing?
b. Are any pre-existing Memorandums of Understanding (MOUs) or agreements activated?
2. Describe how your airport supports quarantine efforts for the flight crew and other potentially exposed individuals.
a. What logistical considerations (e.g., housing, food, transport) are addressed?
b. What legal authorities or public health orders guide quarantine enforcement?
3. Describe how your airport contributes to contact tracing efforts for passengers and crew who may have been exposed.
a. What data is shared with public health partners, and how is privacy protected (e.g., Health Insurance Portability and Accountability Act [HIPAA] compliance)?
b. How are data retention and audit trails managed?
4. Describe how your airport coordinates with EMS and healthcare partners to manage the safe transport and care of additional symptomatic individuals.
a. What protocols are in place to protect EMS personnel and healthcare workers (e.g., Personal Protective Equipment [PPE], isolation procedures)?
b. How is surge capacity addressed if multiple cases emerge?
Screening, Search, and Detection
1. Describe how your airport continues screening efforts for potentially exposed individuals following confirmation of the MVD case.
a. What criteria (e.g., symptoms, travel history, exposure risk) are used to assess passengers and crew?
b. Where are screening stations located, and how is flow managed?
2. Describe how your airport coordinates with public health authorities to support detection and containment.
a. What role does your airport play in facilitating contact tracing and exposure notification?
b. Are digital tools or apps used to support detection efforts?
3. Describe how your airport adjusts screening procedures for outbound passengers in response to the confirmed case.
a. How are these procedures communicated to travelers and staff?
b. What training or briefings are provided to frontline personnel?
4. Describe how the emergence of a second symptomatic crew member influences your airport’s screening and detection strategy.
a. What changes are being considered to address increased risk (e.g., expanded screening, travel restrictions)?
b. How are these changes coordinated with airlines and public health partners?
Public Information and Warning
1. [bookmark: _Hlk210660239]Describe how your airport uses its communications plan to disseminate information about the confirmed MVD case.
a. What channels are prioritized for timely and accurate outreach to travelers, staff, and the public?
b. How is message consistency ensured across platforms?
2. Describe how your airport adapts its messaging strategy to manage heightened public concern and prevent panic.
a. How are messages tailored to different audiences (e.g., travelers, employees, media)?
b. What role do trusted messengers (e.g., public health officials, airport leadership) play in message delivery?
c. How is feedback or sentiment monitored to adjust messaging?
d. How does your airport identify and respond to misinformation or rumors that may circulate during a public health event?
3. Describe how your airport coordinates media inquiries and press engagement in accordance with its communications plan.
a. Is a designated spokesperson or Joint Information Center (JIC) activated to ensure consistent messaging?
b. How are press briefings, interviews, and media monitoring managed?
4. Describe how your airport integrates the emergence of a second symptomatic crew member into its ongoing public messaging.
a. What adjustments are made to the communications plan to address evolving public perception?
b. How is transparency balanced with reassurance?
Module 3 – Days 10 – 20 (August 1 – August 11)
With the confirmed Marburg virus case now publicly known, concern is growing among airport staff, travelers, and the surrounding community. The diagnosis—identified as the first in the state—has been confirmed by both state and federal health authorities and widely reported by media outlets. Public anxiety is heightened due to the perceived severity of the virus and its high fatality rate, as reported in the news.
The airport is experiencing operational challenges, including staffing shortages as some employees choose not to report to work out of fear of exposure. At the same time, flight cancellations and ticket refunds are increasing as travelers opt to delay or avoid air travel altogether. This has led to a noticeable decline in airport utilization.
In response, the airport has begun implementing new safety measures aimed at protecting passengers and staff. These include enhanced cleaning protocols, increased availability of hand sanitizers, and visible health information displays throughout the terminal. With these measures underway, the airport is now seeking effective ways to communicate its actions to the public to restore confidence and encourage safe travel.
Situational Injection: A local news outlet publishes an unverified report suggesting additional cases at the airport, leading to a surge in calls to the airport and local health department.
Key Questions by Capability Area
Operational Coordination
1. Describe how your airport sustains multi-agency coordination as the response evolves and transitions toward recovery.
a. What mechanisms are in place to evaluate and adjust coordination strategies over time (e.g., after-action reviews, coordination calls, shared dashboards)?
2. How does your airport manage sustained workforce disruptions and maintain operational continuity during the recovery phase?
a. What long-term staffing strategies (e.g., contractor support, flexible scheduling, remote work) are used to stabilize operations?
b. How is staff morale, safety, and retention addressed to reduce absenteeism and build confidence?
3. Describe how your airport coordinates with airlines and tenants to manage flight cancellations and passenger concerns.
a. What systems are used to share updates and resolve conflicting priorities?
4. Describe how your airport prepares to adjust its response posture if additional cases are confirmed or public concern escalates.
a. What specific triggers are outlined in your airport’s emergency coordination plan that prompt a shift in response posture (e.g., additional confirmed cases, operational disruptions)?
Public Health, Healthcare, and Emergency Services
1. Describe how your airport continues to collaborate with local healthcare facilities to manage ongoing or new MVD cases.
a. What strategies are in place to support isolation protocols and ensure continuity of care for symptomatic individuals?
2. Describe how public health guidance is integrated into your airport’s operational decision-making.
a. How are recommendations communicated and implemented across departments?
3. Describe how your airport supports public health investigations, including contact tracing and case monitoring.
a. What systems are in place to share relevant data while protecting confidentiality?
4. Describe how your airport coordinates with EMS and healthcare providers to respond to symptomatic individuals.
a. What procedures are followed for triage, transport, and staff safety?
Screening, Search, and Detection
1. Describe how your airport maintains screening procedures for identifying potentially exposed individuals.
a. How are passengers and crew assessed, and what criteria guide further evaluation?
2. Describe how your airport coordinates data-sharing and jurisdictional collaboration with public health authorities.
a. What protocols are in place to support contact tracing and screening?
3. Describe how your airport balances screening efforts with operational continuity and passenger flow.
a. What staffing and logistical strategies are used to minimize disruption?
4. Describe how your airport responds to individuals who screen positive or show symptoms.
a. What coordination is required with EMS and healthcare facilities for safe isolation and transport?
Public Information and Warning
1. Describe how your airport coordinates long-term messaging strategies with public health and community partners to support recovery and public reassurance.
a. How are evolving public health updates and operational changes integrated into joint messaging efforts?
b. What mechanisms are used to align messaging across stakeholders and prevent conflicting information?
2. Describe how your airport manages public sentiment and media narratives during the sustained response phase.
a. How is messaging tailored to address misinformation, evolving public perceptions, and community concerns?
3. Describe how your airport communicates ongoing safety measures and operational updates to passengers and the broader community.
a. What outreach methods are used to ensure accessibility and inclusivity (e.g., multilingual messaging, Americans with Disabilities Act [ADA] compliance)?
b. How are press briefings, interviews, and media monitoring managed?
4. Describe how your airport maintains transparent and supportive internal communications with staff during the recovery phase.
a. What strategies are used to keep staff informed, engaged, and reassured (e.g., town halls, wellness check-ins)?
b. How is staff feedback incorporated into communication planning and morale-building efforts?
Potential Players
To support effective exercise planning, participants should be selected based on their roles and responsibilities relevant to the scenario. Based on the events described in this scenario, the following potential players have been identified to support the exercise. 
Airport and Airline Stakeholders: Roles central to operational coordination, flight management, and passenger services may include Airport Operations Manager; Airport Emergency Management Coordinator; Airline Operations Manager; Flight Crew Representative; Airline Medical Officer or Health and Safety Lead; Ground Handling Staff Lead; Customer Service Manager; Airport Public Information Officer (PIO).
Emergency Response and Medical Personnel: Roles aligned to medical response, transport, and initial containment may include EMS Lead; Local Hospital Infectious Disease Team Representative; Quarantine Officer Lead; Laboratory Liaison.
Public Health Authorities: Roles responsible for disease confirmation, contact tracing, and interagency coordination may include Local Health Department Official; State Health Department Lead; CDC Liaison or Port Health Station Representative.
Communications and Media: Roles focused on public messaging, media relations, and community engagement may include Airport PIO; State Health Department Communications Lead; Airline Communications Team Representative; Social Media Monitoring Lead.
Government and Regulatory Agencies: Roles supporting regulatory oversight, emergency coordination, and public assurance may include Emergency Management Agency Representative (State or Local); Local Government Official (e.g., Mayor’s Office); TSA Representative; FAA Representative.
Exercise planners can modify the player list as needed to align with the final exercise scope and contents, as well as explore the possibility to organize multi-disciplinary, parallel play with supporting organizations. 
Evaluation Criteria
To ensure meaningful assessment of participant performance, exercise planners should develop evaluation criteria that directly align with the exercise objectives. Each criterion should follow the SMART format—Specific, Measurable, Achievable, Relevant, and Time-bound—to promote clarity, consistency, and actionable feedback. These criteria serve as the foundation for evaluating how well participants demonstrate core capabilities and decision-making processes throughout the exercise.
Evaluators will use the following standardized review rating system to assess performance:
· P – Performed without challenges
· S – Performed with some challenges
· M – Performed with major challenges
· U – Unable to be performed
These pre-established criteria will serve as the basis for exercise evaluation and enable the development of a comprehensive After-Action Report (AAR) that identifies strengths, areas for improvement, and actionable recommendations for future preparedness. Planners can access the ACRP Exercise Toolkit to complete the Evaluator and Controller Guidance template and the Exercise Evaluation Guide (EEG) to define and document evaluation criteria for their exercise.
Sample Inject List
The Sample Inject List below provides example events, brief synopses, and suggested messages for each inject. These samples are intended to support planners in developing realistic and relevant exercise content. While not a full MESL, these injects offer a flexible starting point that can be referenced or adapted to suit the specific scope, objectives, and operational context of each exercise. Planners are encouraged to tailor these injects to reflect their airport’s unique priorities and coordination needs. To support customization, the ACRP Exercise Toolkit includes a MESL template that planners can populate with inject details aligned to the exercise design.
Module 1: Initial Illness and Early Response
	Event
	Synopsis
	Message

	Notification of symptomatic flight attendant
	Airport receives advance notification of a symptomatic flight attendant onboard incoming flight.
	Airline Operations Manager to Airport Emergency Management Coordinator: Flight attendant exhibiting symptoms consistent with MVD. Prepare for potential exposure.

	EMS dispatch to arrival gate
	EMS dispatched to arrival gate to receive symptomatic crew member.
	EMS Dispatch Center, this is Airport Emergency Management Coordinator. Deploy EMS team to Gate B7 for incoming flight with symptomatic crew. Please respond.

	Notification to local health department
	Airport notifies local health department of suspected MVD case.
	Subject: Notification
Dear Local Health Department Officials,
This is Airport Emergency Management Coordinator. Suspected MVD case onboard incoming flight. Request guidance.
Please advise on next steps.
Regards,
Airport Emergency Management Coordinator

	Quarantine area setup
	Airport sets up temporary quarantine area near arrival gate.
	Attention Ground Handling Staff, this is Airport Emergency Management Coordinator. Prepare quarantine zone for potentially exposed passengers. Please take appropriate action.

	Flight lands at regional airport
	Flight with symptomatic crew member lands at regional airport.
	Air Traffic Control to Airport Operations Manager: Flight 782 has landed. Crew member symptomatic.

	Passenger video goes viral
	Passenger posts video of EMS escorting ill flight attendant; video goes viral.
	Post from Passenger: Video of EMS escorting crew member sparks public concern.

	Passenger screening begins
	Passengers begin screening for symptoms and exposure history.
	Passengers, please proceed as instructed. Please proceed to screening area for health evaluation.

	Media inquiry received
	Local news outlet contacts airport for comment on viral video.
	Hello Airport Public Information Officer, this is News Reporter. I'm calling to request a statement on a suspected MVD case and your EMS response.

	Flight crew isolation initiated
	Entire flight crew placed under medical isolation.
	Directive from Airline Medical Officer to Flight Crew: You are required to undergo isolation and testing.

	CDC notified of suspected case
	State health department notifies CDC of suspected MVD case.
	Subject: Notification

Dear CDC Emergency Operations Center,

This is State Health Department. Suspected MVD case confirmed in flight crew. Request support.

Please advise on next steps.
Regards,
State Health Department


Module 2: Escalation and Strategic Coordination
	Event
	Synopsis
	Message

	Confirmed MVD Case
	Flight attendant confirmed positive for MVD via lab testing.
	Subject: Notification

Dear Airport Emergency Management Coordinator,

This is State Health Department. Lab results confirm MVD in hospitalized flight attendant.

Please advise on next steps.
Regards,
State Health Department

	Flight Crew Quarantine
	Entire flight crew placed under quarantine.
	Hello Airport Operations Manager, this is Airline Operations Manager. I'm calling to inform you that Crew from affected flight quarantined per health protocols.

	Aircraft Grounding
	Aircraft grounded for cleaning and decontamination.
	Subject: Notification

Dear Ground Handling Staff,

This is Airport Emergency Management Coordinator. Initiate biohazard cleaning procedures for affected aircraft.

Please advise on next steps.
Regards,
Airport Emergency Management Coordinator

	Flight Cancellations
	Multiple outbound flights delayed or canceled.
	System Alert: Update passengers on flight status and offer rebooking.

	Contact Tracing Initiated
	Contact tracing begins for exposed individuals.
	Subject: Notification

Dear CDC Liaison,

This is Local Health Department. Request support for contact tracing and data analysis.

Please advise on next steps.
Regards,
Local Health Department

	Media Coverage Begins
	Local and national media report confirmed MVD case.
	Breaking News: Breaking news: MVD case confirmed in state.

	Community Inquiries Surge
	Local residents call health department for information.
	Community Stakeholders to Local Health Department Officials: Request for guidance and updates on MVD situation.

	Crew Member Reports Symptoms
	Crew member from previous flight reports MVD symptoms.
	Hello Airline Medical Officer, this is Crew Member. I'm calling to inform you that I’m experiencing fever and vomiting; seeking medical attention.

	Confirmed MVD case widely reported
	News outlets report the confirmed MVD case, increasing public anxiety.
	Media Report from Local News Outlet: Confirmed MVD case at regional airport sparks concern.

	Staffing Shortages
	Airport staff call out due to fear of exposure.
	HR Department to Airport Operations Manager: Staffing levels below operational threshold.


Module 3: Sustaining Operations and Community Trust
	Event
	Synopsis
	Message

	Staffing shortages reported
	Airport staff report absenteeism due to fear of exposure.
	HR Department to Airport Operations Manager: Multiple staff have called out sick or refused to report.

	CDC Deploys Support Team
	CDC sends team to assist with outbreak response.
	Subject: Notification

Dear State Health Department,

This is CDC Liaison. Team en route to support contact tracing and public health coordination.

Please advise on next steps.
Regards,
CDC Liaison

	Flight cancellations increase
	Airline reports spike in cancellations and refund requests.
	Airline Operations Manager to Airport Emergency Management Coordinator: Passenger cancellations are affecting flight schedules.

	Enhanced cleaning protocols initiated
	Airport begins enhanced cleaning and sanitation measures.
	Airport Emergency Management Coordinator to Facilities Team: Deploy enhanced cleaning protocols across terminal.

	Health information displays installed
	Health information signage placed throughout terminal.
	Airport Public Information Officer has deployed visual materials: Informational posters and digital displays activated.

	Surge in public inquiries
	Airport and health department receive high volume of calls.
	Concerned Citizens to Airport Call Center: Public seeks information about safety and exposure.

	Unverified report of additional cases
	Local outlet publishes unverified report of more MVD cases.
	Local News Outlet to General Public: Report claims additional cases at airport.

	Community concern escalates
	Community members express fear and demand action.
	Social Media Users to Airport Communications Team: Posts call for airport closure and investigation.

	Traveler avoidance increases
	Ticket sales drop significantly due to public fear.
	Ticketing Update: Passenger volume declining across all routes.

	Request for public briefing
	Local government requests joint public briefing.
	Official Request from Mayor’s Office to Airport and Health Department: Hold press conference to address public concerns.


Conclusion
This exercise scenario is intended to foster meaningful dialogue, critical thinking, and collaborative problem-solving among participants. By engaging with the scenario and discussion questions, stakeholders can explore key capabilities, identify strengths and gaps, and enhance overall preparedness for communicable disease response. Using this scenario as a foundation, planners can build a complete exercise by populating the customizable templates available in the ACRP Exercise Toolkit, including the Exercise Plan Template and other supporting materials.
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