











Participant Package


Purpose
This Participant Package is designed to support individuals participating in communicable disease tabletop exercises conducted at airports. The content is modular and scalable, allowing participants to engage with pre-developed scenarios, contribute to tailored modules, and participate in discussions that reflect the unique needs of their airport. Facilitators will use the main Exercise Plan, Facilitator Guide, and Exercise Evaluation Guide templates to structure the exercise and capture key insights. This Participant Package supports participant engagement throughout the exercises, and includes the following:
· Summary of participant roles and responsibilities
· Section to capture notes and reflections on scenario discussion
· Contact and support information
· Form to provide feedback on the toolkit and exercise
Exercise planners should distribute this package to participants either prior to or at the start of the exercise to ensure they are prepared to follow along and contribute effectively. Before doing so, tailor the content and any associated worksheets to meet specific requirements of the exercise and its participants. Share the package with participants and encourage them to use it throughout the exercise to support engagement and evaluation. Delete all instructional language once you have done so and before you provide this document to participants.
Welcome and Introduction 
Welcome participants! This Participant Package helps you to engage with the exercise more effectively and provides you with a space to take notes, respond to questions, and reflect on the discussion. This Participant Package also contains a short survey at the end, to assess your thoughts on the exercise process and discussion.
Summary of Participant Roles & Responsibilities
Role Definitions
Each participant may be assigned one or more of the following roles during the exercises. These roles support a collaborative, scenario-based discussion focused on communicable disease response at airports:
· Players: Actively respond to scenario developments based on their real-world responsibilities and operational experience.
· Observers: Document key insights, coordination challenges, and operational gaps.
· Facilitators: Guide the discussion using the Facilitator Guide and maintain exercise structure.
· Support Staff: Assist with logistics, note-taking, and documentation throughout the exercise.
Roles are assigned by the exercise planner or facilitator. If role clarification is needed, participants should refer to briefing materials or consult the facilitator.
Expectations
Participants are expected to engage constructively, share relevant perspectives, and reflect on how their airport would respond under similar conditions. The exercise is conducted in a no-fault learning environment that emphasizes collaboration, transparency, and continuous improvement.
Role-Specific Briefing Sheets
One-page summaries may be provided for each role (e.g. Player, Observer, Facilitator, Support Staff), depending on exercise needs. These may be included as inserts in the Participant Package or distributed separately by the planner.
[Provide 1-page summaries for each role, if needed, based on exercise needs (Facilitator, Player, Observer, Support Staff). These can be included as inserts or appendices.] 
Discussion Questions and Prompts
Listen to the questions embedded in each scenario module to inform your input in the discussion. Prompts are organized by capability area (e.g., coordination, public health, communications) and are designed to surface operational strengths, gaps, and decision-making challenges.
Notes/Reflections
Use the space below to jot down notes or reflections:
	

	

	

	

	



Contacts & Support
If you have questions about the exercise, use the contact information provided here. 
· [Contact name and title]  
· Email: [Contact]
· Phone: [Contact]
· Web: [Link to the Web Resource or support portal] 
Participant Feedback Form
Use this section to provide your general feedback on how you think the exercise was planned and implemented.
Form
Exercise Title: __________________________________________
Date of Exercise: ________________________________________
Location: _______________________________________________
Your Role in the Exercise:
☐ Airport Staff   ☐ Public Health Official   ☐ Emergency Responder   ☐ Observer   ☐ Other: _______________________   
Section 1: Planning & Communication
1. How clear were the objectives of the exercise? ☐ Very Clear   ☐ Somewhat Clear   ☐ Unclear   
☐ Very Unclear   
2. How effective was the communication before and during the exercise? ☐ Excellent   ☐ Good   
☐ Fair   ☐ Poor   
3. Were you adequately informed about your role and responsibilities? ☐ Yes   ☐ No   
Comments: _______________________________________________________
Section 2: Execution & Coordination
4. How well did agencies coordinate during the exercise? ☐ Excellent   ☐ Good   ☐ Fair   ☐ Poor   
5. Was the facilitator effective at guiding the conversation? 
☐ Yes   ☐ No   
Comments: _______________________________________________________
6. Did the exercise simulate realistic scenarios and challenges? ☐ Yes   ☐ No   
If not, what could be improved? _______________________________________
Section 3: Resources & Logistics
7. Were necessary exercise resources (e.g., forms, communication tools) available and sufficient? 
☐ Yes   ☐ No   
Comments: _______________________________________________________
8. Was the exercise environment secure and well-managed? ☐ Yes   ☐ No   
Suggestions: _______________________________________________________
Section 4: Outcomes & Improvements
9. What are ways to improve future exercise planning and implementation?
_______________________________________________________________
10. What areas were done effectively and should be used again in the future?
_______________________________________________________________
11. Do you feel better prepared for a real public health emergency at the airport? ☐ Yes   ☐ No   
Why or why not? ___________________________________________________
Section 5: Additional Comments
12. Please share any additional feedback or suggestions:
______________________________________________________________
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