











ACRP Exercise Toolkit Overview


Introduction
Communicable diseases remain a significant public health concern. Airports must maintain robust preparedness, response, and recovery capabilities to mitigate the risk of transmission given the high volume of travelers and the close-contact environment. Illnesses transmitted by passengers or crew can disrupt airport operations and negatively affect public perception and staff confidence.
To strengthen readiness, airports should invest in building partnerships with relevant stakeholders, clarifying roles and responsibilities, and improving internal management processes. A key part of this effort is conducting exercises to assess and validate response capabilities. These exercises allow airport management, operations teams, airlines, and partner agencies to identify strengths, address gaps, and enhance their overall ability to respond effectively to communicable disease threats. Additionally, to support readiness, the Airport Cooperative Research Program (ACRP) provides a Communicable Disease Response Plan (CDRP) guide and template. Once airports develop the plan, planners can use the ACRP Exercise Toolkit to test and evaluate it, as well as other response plans, strategies, and processes.
Toolkit Overview
[bookmark: _Toc211845236]The ACRP Exercise Toolkit provides airport stakeholders with practical, customizable resources to support the design, planning, and implementation of communicable disease response exercises. The purpose of the toolkit is to help airports evaluate and strengthen operational readiness by simulating real-world scenarios. Whether conducting a full-scale exercise or a targeted drill, users can tailor the toolkit to fit their specific needs and capabilities.
This curated set of downloadable tools, provided in Table 1, offers structured guidance to ensure exercises are effective, goal-oriented, and aligned with broader preparedness objectives. Stakeholders—including airport management, operations teams, airlines, and partner agencies—can use the toolkit to plan, implement, and evaluate exercises that reflect their unique operational environments. By leveraging these resources, airports can identify strengths, address gaps, and improve coordination, ultimately enhancing their ability to respond to future communicable disease threats.
Table 1: Exercise Toolkit Resources
	Phase
	Resource
	Purpose
	Specific Audience

	Planning
	Exercise Scoping Meeting Template
	A planning tool to help users discuss the scope and stakeholders involved in the exercise.
	Planners

	Planning
	Exercise Planning Meeting(s) Template
	A planning tool to help users discuss other components of their exercise design and planning.
	Planners

	Implementation
	Exercise Plan Template
	An outline to help users scope, design, and implement their own exercises.
	Planners

	Implementation
	Exercise Plan Deck
	A deck that planners can use to facilitate the exercise.
	Planners, Facilitators

	Implementation
	Example Scenarios
	Sample concepts that planners can adopt or adapt to suit specific needs.
	Facilitators, participants

	Implementation
	Scenario Discussion Questions
	Targeted questions designed to explore capabilities, highlight best practices, and identify areas for improvement.
	Facilitators, participants

	Implementation
	Facilitation Guide Template
	A resource to support exercise facilitators in leading structured, question-driven discussions.
	Facilitators

	Implementation
	Master Scenario Events List (MESL) Template
	A template that provides a structured framework for organizing key events, injects, and expected actions throughout an exercise.
	Planners

	Implementation
	Participant Package Template
	A customizable document to help participants follow along and actively engage in the exercise.
	Exercise participants

	Evaluation
	Evaluation Plan
	A guide to help planners scope evaluation requirements and roles and responsibilities based on the exercise objectives.
	Evaluators

	Evaluation
	Exercise Evaluation Guide
	A flexible template for planning and conducting evaluations to assess exercise outcomes, strengths, and opportunities for improvement.
	Evaluators


Guiding Principles
The following principles are intended to guide airport staff and partners as they design and implement communicable disease response exercises using the ACRP Toolkit.
Customize for Specific Priorities and Goals: Stakeholders have different capabilities based on their current partnerships, organizational structure, and operational and communication processes. Therefore, they should use the necessary toolkit resources and adjust them based on what their priorities are and how they seek to test them. For example, some airports may want to test capabilities that were used in a real-world incident, others may want to focus on more niche ones that have not been tested in the past. The toolkit allows the flexibility for airports to use the resources they need for their unique situation, goals, and priorities.
Engage Key Partnerships: Partnerships are a key part of airport success when conducting daily operations and specifically in response to a communicable disease. Consequently, it is essential for airports, when planning these exercises, to identify and engage with relevant partners to participate in the exercise. These may be local, state, and federal government agencies and organizations, and public health officials and agencies. Multidisciplinary and sector stakeholders bring perspectives and insights during exercises that one stakeholder group may not be able to identify alone. Exercises reveal partnership strengths and gaps that will strengthen processes during an actual threat. 
Translate Exercises into Action: Conducting the exercise is oftentimes not enough. Learning from them and updating plans, reassessing coordination structures, developing new policy, and other efforts turn the results of exercises into real-world gains. The toolkit offers discussion questions, case studies, and evaluation resources to help planners and participants understand the key takeaways from the exercise and take concrete steps to implement what they have learned.
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