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Focus:  
• Identify significant project impacts to 

stakeholders (e.g. FAA, TSA, airlines, tenants, 
etc.), key drivers for macro-level phasing 
consideration, and major constraints prior to 
starting design.  Critical for projects with high 
impacts (e.g. major runway closures, critical 
taxiways, etc.).  

• Identify whether a CSPP will be required. 
Guidance is provided in AC 150/5370-2 
(current edition). Additionally, consult with 
the FAA Office of Airports as they are 
ultimately responsible for this determination.

• Identify any safety processes necessary as 
part of CSPP development and determine 
whether the project will require a formal SRM 
Panel under FAA Order 5200.11, a Safety Risk 
Assessment (SRA), or any other safety/hazard 
analysis be conducted based on the impacts 
of the project? Identify whether FAA ATCT will 
need to conduct an SRM on the project.

• Develop/gather airport specific CSPP 
documents for use in projects (e.g. airport 
specific CSPP template, airport construction 
standards, requirements/expectations for 
SPCD, etc.).

Focus:  
• At the outset of the design process 

identify key phasing constraints, 
drivers, and stakeholders based on 
project scope.  Results of Task 1.1 
should be reviewed and updated as 
part of this effort.

• Hold discussions with any key 
stakeholders to discuss 
needs/requirements, as necessary.

• Identify and document any 
stakeholder needs/requirements.

• Initial coordination with local FAA 
ATCT and TechOPS.

• Coordinate with FAA Office of Airports 
regarding how revisions to the CSPP 
will be handled.

• Coordinate with contractor (if 
contractor is involved based on 
project delivery method).

Focus:  
• Initial coordination with 

contractor, engineer/designer, 
airport, and key stakeholders to 
review construction safety and 
phasing requirements.  

• Review and discuss SPCD 
expectations.

• Review pre-construction training 
requirements.

Phase Checklist:
• Has the contractor completed 

all required airport trainings?

• Has the contractor provided all 
required training certifications 
and documents?

• Does the contractor SPCD 
sufficiently describe how the 
contract will comply with the 
CSPP?

• Has the SPCD been approved?

Focus:  
• Contractor completes any 

airport trainings required by 
airport staff.

• Contractor completes and 
provides any training 
certifications or other 
documents required.

Focus:  
• Contractor develops the initial SPCD.

• Airport and engineer/designer review 
SPCD. SPCD must be approved prior 
to moving forward.

Focus:  
• Collaboration with 

stakeholders to coordinate 
CSPP and SPCD revisions.

Focus:  
• Continuously messaging safety throughout the 

project in meetings and other forms of 
communication

Focus:  
• Recurrent training where necessary.

• Training for new personnel.

• Utilization of training aids (e.g. pocket CSPP, flash 
cards, etc.) to support safe execution.

Focus:  
• Identification and documentation of hazards and 

mitigation strategies.

Focus:  
• Regular inspection and monitoring program 

for compliance and potential hazards.

Focus:  
• Identification of lessons learned

• Update of local CSPP 
documentation (e.g. templates, 
tools, etc.) and construction 
standards.

Phase Checklist:  
• Have lessons learned from the project been 

identified?
• Have best practices/constraints identified during 

the project been properly documented for future 
improvement? 

• Have airport specific CSPP materials and 
construction guidelines been updated based on 
lessons learned and best practices identified?

Focus:  
• Draft revisions to the CSPP and SPCD based 

on collaboration with stakeholders, 
construction progress, hazard identification, 
changing circumstances, external influences.

• In cases where an extensive revision is 
required, refer back to the Initial CSPP 
Development Phase process.

• Implementation of revisions

Focus:  
• Develop an initial phasing plan based 

on the results of Task 2.1.

• If a project is complex, conceptual 
phasing alternatives should be 
developed to look at different ways to 
accomplish the project.  

• This phasing should be conceptual 
and does not need to include detailed 
information that will be part of the 
final CSPP submittal.  

Focus:  
• Phasing plan to be reviewed by 

stakeholders.

• If multiple phasing alternatives were 
developed, the alternatives should be 
reviewed with stakeholders and a 
preferred alternative identified.  

• Key stakeholders should include local 
ATCT and TechOPS, ADO, ACSI, TSA, 
airlines, tenants, airport users, etc. to 
gather their feedback on the options 
and identify a preferred phasing plan.  

• This should occur early in the Design 
Process.

Focus:  
• Based on the preferred phasing 

concept, the draft CSPP should be 
developed to include specific 
signage/marking plans, barricade 
plans, haul route plans, closures 
schedules, etc.

• Identify points of interest for airspace 
analysis and clearly identify the phase 
of the project each point of interest is 
related to.

Focus:  
• Prior to any final safety 

analysis/review, a constructability 
review should be completed to 
identify any concerns related to 
constructing the project as set forth 
in the CSPP.

Focus:  
• If an SRM is required or an SRA will be 

conducted (as part of an SMS 
program), it should be completed 
around 70% of design.  This should 
include a detailed review of the draft 
CSPP and the identification of any 
additional safety measures or best 
practices that may need to be 
included in the draft CSPP. FAA ATCT 
may need to conduct a separate SRM 
based on the impacts of the project. 

• If an SRM or SRA is not completed, 
conduct any specific safety/hazard 
analyses that were deemed 
necessary.

• Identify whether the contractor will 
be required to complete any 
safety/security trainings and what 
those trainings entail. These 
requirements should be integrated 
into the bid documents.

Focus:  
• The final CSPP should be developed 

based on the results of Task 2.1 – 
2.6 and submitted to FAA for final 
review and approval.

• Additional revisions to the CSPP may 
be required as part of the FAA's 
official review of the CSPP and prior 
to their approval of the CSPP.

Phase Checklist:  
• Does the draft CSPP meet all the 

requirements of FAA ARP SOP 1.0 
and AC 150/5370-2G?

• Have project stakeholders and their 
needs/requirements been 
identified?

• Has the CSPP been reviewed by 
affected stakeholders?

• Has a construction phasing 
feasibility review been conducted?

• Were all required safety 
analysis/reviews completed?

• Have all points of interest been 
identified for airspace submittal 
and review?

Phase Checklist:
• Have I determined 

whether a CSPP will be 
required?

• Have I identified key 
project stakeholders?

• Have I identified significant 
impacts/constraints for the 
project?

• Has FAA Office of Airports 
determined whether an 
SRM panel will be 
required? Will FAA ATCT 
need to complete an SRM? 
If the answer is no to both 
questions, will the airport 
need to conduct any 
special SRA or safety 
assessments?

• Have developed/gathered 
key airport specific 
documents and standards 
needed for CSPP 
development?


