Identify Stakeholders
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Step 1: Use this outline to identify stakeholders at your airport:

· 
· Airlines
1. ______________________________
2. ______________________________
3. ______________________________
· Other Airport Tenants
1. ______________________________
2. ______________________________
3. ______________________________
· Passengers
· Vendors
1. ______________________________
2. ______________________________
3. ______________________________
· Federal / State / Regional / Local Government Representatives
1. ______________________________
2. ______________________________
3. ______________________________
4. ______________________________
5. ______________________________
· Federal Aviation Administration (FAA) & U.S. Department of Transportation (U.S. DOT)
· Department of Homeland Security (DHS)
· State and Local Regulatory Agencies
1. ______________________________
2. ______________________________
3. ______________________________
· Non-Governmental/Public Interest Organizations
1. ______________________________
2. ______________________________
3. ______________________________
4. ______________________________
· Local Business/Community Leaders
1. ______________________________
2. ______________________________
3. ______________________________
4. ______________________________



Step 2: Using the list above, determine which stakeholders should participate in an ongoing basis, and which stakeholders will be consulted on an as-needed basis. 

Primary Stakeholders

1. _________________________________________
2. _________________________________________
3. _________________________________________
4. _________________________________________
5. _________________________________________
6. _________________________________________
7. _________________________________________
8. _________________________________________
9. _________________________________________
10. ________________________________________
Other Stakeholders As-needed

1. _________________________________________
2. _________________________________________
3. _________________________________________
4. _________________________________________
5. _________________________________________
6. _________________________________________
7. _________________________________________
8. _________________________________________
9. _________________________________________
10. ________________________________________

