Worksheet 4-5: Grow model 
CHAPTER 4:  PREPARING THE ELEMENTS OF AN AIRPORT BUSINESS PLAN
The GROW Model Worksheet is designed to help the planning team refine goals using the Goal, Reality, Options, Will model.  The GROW model can be used in three different ways:
For each SMART goal;
For a few select SMART goals, especially those that are more complex or important; or
Generally, considering the entire airport or organization as a whole
Once the planning team determines how the GROW model will be used, the current circumstances at the airport need to be examined, options for achieving the goal need to be identified, and the resources needed to achieve the goal need to be assessed.  The following ideas can assist in accomplishing this task and in completing the GROW Worksheet:
· Goal: A goal is a statement that articulates a desired outcome that needs to be reached to realize the mission and vision for the airport.
· What is the goal?
· Who is the customer and what are the customer’s needs and expectations?
· What do customers like or dislike?
· What will keep customers coming back?
· What will the airport or organization deliver to customers?
Reality: This component focuses on the current state of the airport.
· What is the current situation at the airport?
· What is the magnitude of work that needs to be accomplished to achieve the goal?
· Who needs to be involved and what influence do they have?
· Will the key people be available and, if so, for how long?
Options: This component focuses on identifying the various options for achieving the goal.
· What are the consequences of doing nothing?
· What are the alternative courses of action and the consequences of each?
· What resources, expenditures, risks, and time requirements are associated with each alternative?
· What are the criteria for selecting the best alternative?
Will: This component focuses on determining the availability of resources and people needed to achieve the goal.
· Will the necessary resources be available at the specified time?
· Are the necessary people available and willing to commit to achieving the goal?
· Are there obstacles to that commitment and can they be overcome?
· Can the goal be achieved without the full commitment of the people involved?
· How can key people be motivated to achieve the goal?
· Are there specific rewards that can be given when goals are achieved?
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	Goals:  Where does the organization want to be?

	Focus on assessing and meeting the needs of the customer and ensuring congruence between the two.

	Identify the goal
	

	Define the market(s)/customer(s)
	

	Ascertain the deliverable(s)
	

	Describe the purpose
	

	Reality:  Where is the organization now?

	Focus on the current state of the airport.

	Key people
	

	Available time (of key people)
	

	Options:  How can the organization get there?

	Focus on identifying alternatives or options that may be available to achieve the goal and analyzing issues, challenges, and risks associated with each option.

	Do nothing alternative
	

	Consequences
	

	Other alternatives
	

	Consequences
	

	Involvement (key people)
	

	Resources needed
	

	Expenditures required
	

	Associated risks
	

	Estimated time frame(s)
	

	Criteria for selecting option
	

	Select most appropriate option
	

	Will:  Is the organization ready, willing, and able (to get there)?

	Focus on determining whether resources are adequate and the key people are ready, willing, and able.

	Resources
	

	Obstacles (key people)
	

	Obstacles (other)
	

	Rewards for achievement
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