Worksheet 4-4: smart Model 
[bookmark: _GoBack]CHAPTER 4:  PREPARING THE ELEMENTS OF AN AIRPORT BUSINESS PLAN
[bookmark: _Toc239143047][bookmark: _Toc287468516]The SMART Model Worksheet is designed to assist the planning team with evaluating existing goals and/or establishing new goals for the airport.  Every goal should meet the SMART criteria:
Specific – simple, straightforward, compelling (without specificity, a goal can never truly be reached).
Measurable – tangible, able to be tracked (an effective goal requires a statement of the tangible evidence that the goal has been reached).
Attainable – possible, yet challenging enough to be motivating.  If a goal requires that an organization reach beyond its true self, the goal will become burdensome and ultimately detrimental to the process.  However, the goal should be challenging enough to cause the airport’s policymakers and management and staff to “rise up” to achieve it.
Relevant – important to stakeholders and connected to the organization’s core values.  Goals that are explicitly connected to core values are motivational and generally, easier to achieve as a result.
Time Bound – includes a beginning and ending point.  Identifying start and end dates provides the “race-track” needed to keep the organization on course with a clear finish line to pursue.

It is important to evaluate any existing goals for the airport to determine if the goals are consistent with the SMART model and to use the SMART model in developing new goals.  Each goal should be inserted into the SMART Chart and each column should be completed.  The Further Smart Model Analysis chart can be used to describe the key details of the goal in narrative form.  Ideally, the Smart Model Worksheet and the Further Smart Model Analysis will be prepared simultaneously.  To assist in this process, a description of key elements of a SMART model follows.  Each goal should be:

Specific
· Can this goal be more specific, more clearly stated, or more clearly defined?
· How can this goal be stated in one sentence?
· What is the essence of what the organization needs to do?
Measurable
· How will achievement be measured? 
· Can the outcome be quantified?
· What will be different about the airport or organization when the goal is attained?
Attainable
· Does meeting this goal depend upon someone else or some other organization?
· If so, can the goal be restated so that it is independent of external forces?
· Are there any unavoidable factors that would prevent the organization from achieving this goal?
Relevant
· What should the organization be working on now?
· Will achieving this goal result in the desired change?
Time Specific
· When will this goal be achieved?
· How long will it take to develop sustainable, rather than superficial, change?


SMART Chart
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SOURCE: ADAPTED FROM CORNERSTONE EXECUTIVE & LIFE COACHING LTD “SMART GOAL SETTING WORKSHEET WITH GUIDANCE NOTES”
Further SMART Model Analysis
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