Worksheet 7-1: Airport ORGANIZATIONAL STRUCTURE ASSESSMENT 
Chapter 7: Organization
This worksheet can be used to identify the airport ownership, governance, and management structure and the powers that have been granted.  This understanding is essential to the business planning process as this knowledge will: (1) provide a framework for developing and implementing an airport business plan; and (2) help the planning team formulate goals, objectives, and action plans for the airport.  The planning team should review the areas and answer the questions posed in the following worksheet.
OWNERSHIP
	1. Does the sponsor have statutory powers?
	|_| Yes   |_| No

	2. Is the sponsor obligated by the Airport Sponsor Assurances?
	|_| Yes   |_| No

	3. Does the sponsor have operational control of the airport (and associated responsibilities and powers)?
	|_| Yes   |_| No

	4. Does the sponsor delegate powers to a separate governing body?
	|_| Yes   |_| No

	5. Is the airport operated as an enterprise fund of the sponsor?
	|_| Yes   |_| No

	6. Does the sponsor own the land on which the airport is situated?
	|_| Yes   |_| No

	7. Does the sponsor control land use and zoning jurisdiction on and around the airport?
	|_| Yes   |_| No

	8. Can the sponsor use the power of condemnation or eminent domain?
	|_| Yes   |_| No

	9. Can the sponsor subsidize the airport with general revenues (including tax revenues)?
	|_| Yes   |_| No

	10. Can the sponsor issue bonds and enter into debt instruments?
	|_| Yes   |_| No

	11. Can the sponsor access capital markets for airport development?
	|_| Yes   |_| No

	12. What are the sponsor’s statutory deadlines for adoption and filing of budgets and appropriations, tax levies, prevailing wage requirements, and audits?
	|_| Yes   |_| No

	13. Does the sponsor have a Certificate of Incorporation from the Secretary of State?
	|_| Yes   |_| No

	14. Is the sponsor subject to any unique auditing requirements?
	|_| Yes   |_| No

	15. Does the sponsor have obligations under the Freedom of Information Act (FOIA) and similar state requirements?
	|_| Yes   |_| No

	16. Are State Ethics Act requirements applicable (to the airport sponsor)?
	|_| Yes   |_| No

	
	





GOVERNANCE
	1. Does the governing body have statutory powers?
	|_| Yes   |_| No

	2. Does the governing body have statutory immunities?
	|_| Yes   |_| No

	3. Does the governing body have operational control of the airport (and associated responsibilities and powers)?
	|_| Yes   |_| No

	4. Does the governing body have by-laws outlining procedures of government?
	|_| Yes   |_| No

	5. Does the governing body have the ability to enter into agreements (e.g., lease, use, operating, etc.)?
	|_| Yes   |_| No

	6. Does the governing body have purchasing authority?
	|_| Yes   |_| No

	7. Does the governing body have requirements for notification of all public meetings and keeping minutes?
	|_| Yes   |_| No

	8. Does the governing body have obligations under the Freedom of Information Act (FOIA) and similar state requirements?
	|_| Yes   |_| No

	9. Is there an advisory body (and what responsibilities and/or powers does it have)?
	|_| Yes   |_| No

	10. Are State Ethics Act requirements applicable (to the governing body)?
	|_| Yes   |_| No



MANAGEMENT
	1. Are the manager’s roles and responsibilities clearly delineated (in a job description or other document)?
	|_| Yes   |_| No

	2. Are there outside advisors?
	|_| Yes   |_| No

	3. Are there volunteers?
	|_| Yes   |_| No

	4. Does management have community support?
	|_| Yes   |_| No

	5. Are management information systems in place?
	|_| Yes   |_| No

	6. Are policies in place?
	|_| Yes   |_| No

	7. Are there federal and state compliance issues?
	|_| Yes   |_| No
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