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After establishing mission, vision, and values and conducting the SWOT analysis, goals can be established for the airport.  The findings of the SWOT analysis can serve as the basis for the development of goals that realize the mission and vision for the airport.  The following matrix can be utilized to facilitate establishing goals for the airport.  The findings of the SWOT analysis need to be summarized and incorporated into this matrix – strengths in S1 through S6, weaknesses in W1 through W6, opportunities in O1 through O6, and threats in T1 through T6.
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Opportunities (O)
	
SO Goals (that leverage strengths to take advantage of opportunities)
	
WO Goals (that address weaknesses to take advantage of opportunities)

	O1
	1
	1

	O2
	2
	2

	O3
	3
	3

	O4
	4
	4

	O5
	5
	5

	O6
	6
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Threats (T)
	
ST Goals (that leverage strengths to manage/avoid threats)
	
WT Goals (that address weaknesses to manage/avoid threats)

	T1
	1
	1

	T2
	2
	2

	T3
	3
	3

	T4
	4
	4

	T5
	5
	5

	T6
	6
	6
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