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Chapter 4: Preparing the ELEMENTS of an airport business plan
The first step in developing a mission statement for an airport is contemplating the reason for its existence or its purpose.  This can be achieved by identifying the areas where the airport/organization excels.  As such, some sample questions to consider follow:
The airport is known for 	
	
The airport stands out from the competition because 	
	
The airport excels at 	
	
We want customers to 	
	
The answers to these questions can be consolidated into similar areas and prioritized to ascertain the fundamental purpose of the airport – this will, in turn, lead to the development of the mission statement for the airport.  The mission statement needs to be clear and concise.
The airport mission statement is:
	
	
	
A vision statement articulates the aspirations for the airport – it is a picture of success.  What role will the airport play and/or how will the airport function in the future?  Like the airport mission statement, the vision statement needs to be clear and concise.
The airport vision statement is:
	
	
	


A values statement outlines the beliefs of the organization.  According to Erica Olsen, VP of marketing at M3Planning, one good question to ask is, “What are the guiding principles that dictate how we treat each other and our customers?”
The airport values statement is:
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