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The purpose of the SWOT analysis is to isolate and categorize actual and perceived strengths and weaknesses of an airport and its organization from an internal perspective and opportunities and threats from an external perspective.  The results of the SWOT analysis serve to document the planning team’s understanding of the airport and its organization.  The SWOT analysis sets the stage for establishing goals for the airport.  The four components of the SWOT analysis are:
Strengths – internal items accomplished particularly well or unique assets of the airport or the organization, especially in comparison to competitive and comparable airports or organizations.  Strengths need to be preserved, built on, and leveraged.
Weaknesses – internal items that: (1) are not accomplished particularly well; (2) hinder or prevent desired performance; or (3) are acutely lacking or need to be improved.  Weaknesses need to be addressed and remedied.
Opportunities – external items that could help realize the mission and vision for the airport.  Opportunities may be identified by studying changes or trends within the industry, the marketplace, or the community.  Opportunities need to be seized or capitalized on.
Threats – external items that could threaten the realization of the airport’s mission and vision.  Threats are typically identified by studying changes or trends within the industry and the local marketplace.  Threats need to be managed or, if possible, eliminated.
The SWOT analysis can be summarized in a four-quadrant graphic that identifies each component of the analysis.
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