Worksheet 4-6: Action Plan
[bookmark: _GoBack]CHAPTER 4:  PREPARING THE ELEMENTS OF AN AIRPORT BUSINESS PLAN
As a fundamental building block of the airport business plan, an action plan seeks to answer the key questions of who is going to do what, when, where, why, and how in order to accomplish a specific objective.  These key questions are commonly referred to as the six Ws.  In essence, an action plan identifies the people, the tasks, the schedule, the location, the reason, the approach and resources for accomplishing a specific objective.  An action plan provides the opportunity for airport management and staff to harness the organization’s abilities and resources toward accomplishing a specific objective.  This worksheet can be used to formulate action plans.
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