TEMPLATE 4-1: AIRPORT BUSINESS PLAN
CHAPTER 4:  PREPARING THE ELEMENTS OF AN AIRPORT BUSINESS PLAN

Executive Summary
[INSERT EXECUTIVE SUMMARY HERE – AFTER ALL OTHER SECTIONS HAVE BEEN COMPLETED]	
This section conveys the reason(s) for developing and implementing an airport business plan and the value of having an airport business plan.  This section can also be used as a marketing, business development, and/or public relations tool.  	
Introduction
[INSERT INTRODUCTION HERE]
This section sets the stage for the airport business plan by: (1) outlining the key steps in the process used to develop and implement the plan; (2) identifying key strengths, weaknesses, opportunities, and threats; (3) providing a brief overview of the airport, the community, the industry, the market, and the competition; and, (4) discussing key issues, challenges, and/or problems. 
[INSERT INFORMATION (AS DESIRED) FROM WORKSHEET 3-1 HERE]
[INSERT INFORMATION (AS DESIRED) FROM WORKSHEET 4-2 HERE]
[INSERT INFORMATION (AS DESIRED) FROM WORKSHEETS 6-1, 6-2, 6-3, 6-4, AND 6-5 HERE]
[INSERT INFORMATION (AS DESIRED) FROM WORKSHEETS 6-6, 6-7, 6-8, AND 6-9 HERE]
Mission Statement
[INSERT MISSION STATEMENT FROM WORKSHEET 4-1 HERE]
SAMPLE: The mission of the St. Louis Regional Airport is to provide and promote aeronautical services and commercial business, safely and efficiently.
Vision Statement
[INSERT VISION STATEMENT FROM WORKSHEET 4-1 HERE]
SAMPLE: We will provide quality and safe aviation support services for both permanent residents and travelers at a competitive cost.  We will service local recreational flying, business operations, and support Vancouver as a desirable tourist destination.
Values Statement
[INSERT VALUES STATEMENT FROM WORKSHEET 4-1 HERE]

SAMPLE:
Community-oriented in our focus; always strive to be a good neighbor
Outreach to aviator and community to understand and balance needs and priorities
New ways of evaluating opportunities and challenges by creating innovative solutions
Nurture and guide employee growth and well being
Environmental stewardship and minimization of negative impacts
Conscious of safety and security in our operations
Transparent environment based on integrity, trust, and respect
Excellence in service with fair, responsive, and courteous treatment of all
District financial responsibility to utilize public funds fairly and equitably, strive for affordability for local pilots, scrutinize costs, and evaluate rates and charges
Goal 1
[INSERT GOAL 1 FROM WORKSHEET 4-4 HERE – AFTER ENSURING CONSISTENCY WITH THE SMART AND GROW MODELS AND ORGANIZING AND PRIORITIZING GOALS]
SAMPLE: Within 5 years, operating revenues will cover operating expenses and no operating subsidy will be required to sustain the airport.
Objective 1.1
[INSERT OBJECTIVE 1.1 – THAT SUPPORTS GOAL 1 – FROM WORKSHEET 4-5 HERE – AFTER ENSURING CONSISTENCY WITH THE SMART AND GROW MODELS AND ORGANIZING AND PRIORITIZING OBJECTIVES]
SAMPLE: Lease the five vacant airport-owned and -operated T-hangars within six months.

Each goal can, and most likely will, have multiple objectives.
Action Plan 1.1.1
[INSERT ACTION PLAN 1.1.1 – THAT SUPPORTS OBJECTIVE 1.1 – FROM WORKSHEET 4-6]
SAMPLE ACTION PLAN (Marketing)

Who: airport staff
What: prepare flyer, send direct mail, network (word of mouth), and advertise
When: within two weeks
Where: prospective tenants, aircraft owners/operators, and airport website
Why: to generate additional airport revenue
How: by advertising the opportunity

SAMPLE ACTION PLAN (Maintenance)

Who: airport maintenance staff
What: clean, paint, and install new signage
When: within six weeks
Where: vacant T-hangars
Why: to generate additional airport revenue
How: by improving the condition of the vacant T-hangars

Each objective can, and most likely will, have multiple action plans.
Budget
[INSERT BUDGETS FROM WORKSHEETS 11-6, 11-7, 11-8 (IF APPLICABLE), AND 11-9 HERE]
Appendix
[INSERT APPENDIX (AS DESIRED) HERE]
In this section, supplemental information, data, or documentation such as completed worksheets, templates, studies, and reports can be provided, as desired.
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